Physical Transfer of the EU LRIT DC

primary configuration - from CLS to EMSA
March 2011

Months of preparation for a successful week
- as per agreed transfer plan -
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Th. 10" March 2011: in preparation of the physical transfer: switch from
the EU LRIT DC primary configuration to a temporary configuration hosted
by CLS (Disaster Recovery configuration still up and running, operated by
CLS)




Mo. 14th March 2011: EU LRIT DC (primary configuration) ready to
depart from CLS (Toulouse, France)




Mo. 14t to Tu. 15 March 2011: The EU LRIT DC (primary configuration) on

its way to EMSA
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Tu. 15t March 2011: Arrival of the EU LRIT DC (primary configuration) at EMSA
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We. 16" March 2011: Installation and connection of the EU LRIT DC

(primary configuration) into the EMSA network
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Th. 17*" March 2011: Switch back on the primary configuration now
operating from EMSA HQ. No impact on the QoS.

[ e

iLoading
[HNRRERRNARN

CLS

OLLECTE LOCALISATION SATELLITE

V.. /20



Fr. 18t March 2011: CLS Training for EMSA staff and keys of the EU LRIT DC
officially provided to EMSA
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Next step: Transfer of the Disaster Recovery configuration from CLS to
EMSA DR site — April 2011.

Contacts:

CLS: gfabritius@cls.fr / +33 561 394 720
EMSA: Stephanie.seddon-brown@emsa.europa.eu / +351 21 1209 208
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